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HotStats: Hotel profitability data

12,000+
Hotels

790+
Data 

Providers

160
Countries

550
KPI’s

*Uniform System of Account for the Lodging Industry, officially HFTP’s most detailed P&L method of analysis

• Monthly automated upload of P&L from finance systems

• Analysis/benchmarking per market or compset using USALI*

• Pre-opening /re-positioning / budgeting / strategic planning / FP&A

• Asset Management / Business model review / cost control

• Feasibility & Underwriting investment 

• Market & performance tracking 



Interactive Web-based platform    

→ Measure from a 360 angle by changing ratios : Revenues PAR/ POR/ %

 

Business Mix %

Costs PAR/POR/ %

GOP Margins

Flow-through or Flex 



F&B ratios: 

• F&B Rev or costs Per avail room, per occ room

• Catering Rev per SQM

• F&B Business mix %

• Profit margin %



Hotel Revenues PAR: Vietnam ranked 4th
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Hotel Revenues VS 2023: Vietnam leads

Total Revenues per available room: VARIANCE Jan-July vs same time LY
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F&B Revenues - Vietnam 

F&B Business Mix as % F&B Rev

Outlets

65.4%

Catering

17.6%

Other 

9.9%

Room Service

3.6%

Minibar

0.5%

Jan-July 2024

Outlets

62.7%

Catering

20.3%

Other

10.5%

Room Service

3.7%
Minibar

0.5%

Jan-July 2023

Rev from function 

room rental, AV, 

cover charges, 

miscellaneous, etc

Outlet REV growth 
from 2023

Vietnam SEA

+20% PAR +8% PAR

New metric coming soon: Club lounge REV 



Outlet Revenues - Vietnam 

Outlet Revenues per occupied room (USD), Jan-July 

$36.0
$34.4 $34.3

$6.4
$7.2 $6.7

$2.5 $2.7 $2.2
$0.5 $0.5 $0.6

2024 2023 2019
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Long stays 

(30+ nights): 2.5% 

5.6%
7.10%

2.1%
0.8% 0.7%

5.5%

1.6%

2.0%

1.5%

0.6%

6.7% 6.90%

2.2%
1.0% 0.8%

14% is from Groups

Market segments - Vietnam 

% Room Revenues, Jan-July 

24.4%
23.6%

12.0%

17.0%

23.0%
21.4%
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20.8%
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16.0%

18.6%

80% is from Transient

2024

2023

2019



Catering Performance - Vietnam 
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Catering Performance vs 2019

Catering Revenue Allocation, Jan-Jul vs 2019

• Increase delegate rates

• Upsell coffee breaks 

• Upsell Menus

• Upsell cocktail receptions

• Upsell function space (size, views..)

• Add minimum spend / guarantee

• Strengthen CXL policy



                

  
   
  
  

 
 
 
 
  
 
    

 
  
  
 

 
  
   

 
   

  
 

              

Give them a drink!

Vietnam % Beverages REV contribution, 12 month rolling (Jun 23 to Jul 24) 

 
 
  
 
 
  
 
  
 
 
  
 

   
   

   

 
 
 
 
  
 
    

 
  
  
 

 
  
   

 
   

  
 

              

Luxury Mid & Upscale



F&B profit
37.5%

Food costs
33.0%

F&B labour costs
27.1%

Other exp
6.2%

Bev costs
21.6%

Jan-Jul 2024

F&B Margins YTD - Vietnam

Supplies, menus, 
glassware, 
uniforms etc.

Luxury hotels 
25.8% due to 
high revenues 



+4.2%

13.9%

+3.3%

-3.8%

+8.7%

OTHER EXPENSES

NON-MANAGEMENT WAGES

MANAGEMENT WAGES

BEV COSTS 

FOOD COSTS 

Outlet labor costs  +42%
Kitchen labor costs +1.3%

Rising F&B costs for Vietnam?

Variance VS same time LY (Jan-Jul) – Per Available Room 

Total F&B costs: +6.2% vs LY



+11.3%

+10.9%

+12.6%

+28.5%

+11.8%

UTIL IT IES

SALES & MARKETING

ADMIN & GENERAL 

OTHER OPERATED DEPARTMENTS

(SPA,  F ITNESS,  GOLF,  SPACE RENT ETC)

ROOM EXPENSES

Commissions & Fees +20%

Loyalty Fees: +11%
Franchise & Affiliation: +21%

What else is up?

Vietnam variance VS same time LY (Jan-Jul) – Per Available Room 
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Rooms Profit  % Room REV

F&B Profit % F&B REV

Vietnam profits as % of their departmental REV

Rooms vs F&B profitability

Tips: 

• F&B profit considered healthy above 40%

• Room profit considered healthy above 80%



Marginal Impact

46.4% 43.0%

81.8%

Hotel Flowthrough F&B Flowthrough Room Flowthrough

Flowthroughs 12 month rolling - Vietnam

GOP margin: 

36.5% (12 mo) 

vs 33% previous year

Profit this year – Profit LY

Revenue this year – Revenue LY

Flow-through: the percentage of additional REV 

(vs LY) that goes to your profit after cost 

deduction.



Visit www.hotstats.com  and subscribe to our industry updates

Bousserind Comson (Bou)
Director of Hotel Intelligence APAC

Bousserind.comson@hotstats.com

Mob/Viber +66 95 572 5582

Data served on a plate…
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